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Ma king HR More Strategic How a lean HR department used HR

Insider to support growth, reduce

Without Adding Headcou nt risk and give leaders better answers.

Case Stery

At PrairieTech Solutions, The company had grown from 45 employges to more thalj 130
in less than three years. It had employees in multiple provinces,

grOWth was 9°°d news a hybrid work model, a growing sales team and a leadership
until it started exposing group that was moving quickly. New roles were being created.
every weak spot in the C‘o‘mpensatlo‘n decisions Yverg happening fastgr. Managers were
hiring, coaching and terminating employees with more

HR function. independence than before.

The HR department had not grown at the . Can we change this employee’s

same pace. compensation structure?

That left Monica, the company’s HR lead, in a « What should go into a manager training
familiar position. She was expected to support session on harassment and respect?
recruitment, onboarding, policy, employee

relations, performance management, « Areour pOliCieS still aligned with current
compliance, culture and leadership advice. Canadian requirements?

She was capable, but she was stretched thin.
The executive team wanted HR to be more
strategic, but the day-to-day work kept pulling
her back into the weeds.

Monica didn’t need another project. She
needed leverage.

HR Insider gave her that leverage.

The same questions kept appearing.

- Can we hire this person as a contractor? Using HR Insider as the first

« Do we need a different employment Iayer of HR infrastructure

agreement in another province? ) ] ] ]
Monica began using HR Insider as the first

performance issue?
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It became the place she went before drafting a policy, answering a manager, reviewing a process or

preparing a recommendation for leadership.

The first big use case was multi-province compliance. PrairieTech had employees in British Columbia,
Alberta and Ontario, with plans to hire in Manitoba and Nova Scotia. What had worked when
everyone was in one jurisdiction no longer worked. Leave entitlements, employment standards, pay
transparency requirements, termination rules and recordkeeping expectations all had to be reviewed

more carefully.

HR Insider helped Monica identify where
policies could remain national and where
jurisdiction-specific language or process
notes were needed. That allowed her to build
a cleaner policy framework without creating
completely separate manuals for every
province.

The second use case was manager
enablement. Monica was tired of being the
only person in the company who understood
HR risk. She didn’t want managers making
legal decisions, but she did want them to
recognize when a decision carried risk.

Using HR Insider articles, templates and
checklists, she built short internal manager
guides on hiring, interview questions,
documentation, accommodation, remote

work expectations and progressive discipline.

From administrative support
to business partner

One of the most important moments came
during a sales department restructuring.

The company wanted to revise roles, change
commission language and move several
employees into new territories. The
leadership team saw it as a business
adjustment. Monica saw the HR risk
immediately. Compensation changes,
constructive dismissal concerns,

These were not long legal documents. They
were practical tools managers could read and

apply.

The third use case was executive decision
support. When leadership wanted to move
quickly on compensation changes, contractor
arrangements or terminations, Monica used HR
Insider to prepare concise, practical summaries
of the risk. That made leadership conversations
more productive. Instead of saying, “We can’t
do that,” she could say, “Here’s the risk, here’s
the compliant path and here’s what we need to
document.”

That changed how HR was perceived.

unclear written agreements and inconsistent
communication could all create problems if
handled poorly.

Rather than slowing everything down with
vague warnings, she used HR Insider to map
the issues. She reviewed employment
agreement considerations, communication
risks, documentation needs and policy
alignment. Then she prepared a short plan
for leadership.

The plan didn’t kill the restructuring. It made
it cleaner.
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The company clarified which changes
required employee agreement, updated offer
language for new roles, documented
business reasons and gave managers talking
points so they didn’t accidentally
overpromise or misstate the changes.

For the executive team, this was the moment
HR shifted from “the department that reviews
paperwork” to “the department that helps us
execute without creating unnecessary
liability.”

That is where HR Insider’s value became
more strategic.

It helped Monica move faster, but it also
helped her speak the language of risk,
process and business execution.

The key successes

PrairieTech’s first major success was scale.
Monica could support more employees, more
managers and more jurisdictions without

Growth needs HR structure

PrairieTech’s growth didn’t slow down. But
HR stopped feeling like it was always one
step behind.

HR Insider gave Monica a way to convert
compliance guidance into practical business
tools. A provincial requirement became a
policy note. A template became a manager
process. An article became an executive
briefing. A checklist became a way to
prevent mistakes before they happened.

The company still uses legal counsel for
complex, high-risk matters.

immediately adding HR headcount.

The second success was leadership
alignment. Executives received clearer, more
practical HR advice. They didn’t have to wait
days for a memo or spend money on
outside counsel for every routine question.

The third success was manager readiness.
New managers received better tools,
especially around hiring, documentation,
accommodation and performance issues.
That reduced avoidable mistakes and
helped HR intervene earlier.

The fourth success was stronger compliance
infrastructure. Policies, employment
documents and manager processes became
more consistent across provinces.

The fifth success was HR credibility. Monica
could bring structure to fast-moving
decisions without sounding obstructive. She
became a better business partner because
she had reliable resources behind her.

But HR Insider helps determine when that is
necessary and when the organization can
move forward using sound internal process.

For a lean HR team, that distinction matters.

It saves time. It saves money. It reduces
frustration. Most importantly, it helps HR
support growth without letting compliance
become an afterthought.

PrairieTech didn’t use HR Insider to make HR
bigger.

It used HR Insider to make HR stronger.

www.hrinsider.ca | Phone: 1.800.667.9300




Key Results
Growth creates HR

« Supported multi-province growth risk. HR Insider helps
without immediately adding HR

headcount

you manage it before
it slows you down.

« Improved executive decision-making on
restructuring, compensation and
employment terms

Visit www.hrinsider.ca or call
« Created practical manager guides from 1.800.667.9300 to see how HR
HR Insider tools and templates Insider supports Canadian
employers with practical compliance
guidance, templates, policies and
tools built for real workplace
decisions.

JHRInsider

« Reduced routine reliance on outside
counsel

. Strengthened HR’s role as a strategic
business partner
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